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Statutory Background
The Fulham Palace Trust (“the Company”) was incorporated on 8 December 2010 and registered with
the Charity Commission on 27 January 2011. It is a company limited by guarantee and registered in
England (number 07464167) and is a registered charity (number 1140088). It is governed by
Memorandum and Articles of Association.

Organisation and Structure
The board of trustees, which can have up to 12 members, administers the charity. Minor changes made
to the Trust’s Articles of Association were approved on 11 May 2015 following the implementation of
a review of governance in autumn 2014. From January 2015 the Trust met every 2 months, with 3-4
meetings of Finance Risk and Audit Committee per annum. There is also a Fundraising Committee
that meets twice per annum, and a Nominations Committee that meets as necessary.
A Chief Executive is appointed by the trustees to manage the day-to-day operations of the charity. To
facilitate effective operations, the Chief Executive has delegated authority, with terms of delegation
approved by the trustees, for operational matters including finance, employment, PR/marketing,
fundraising, maintenance, collections management, health and safety, and learning and outreach related
activity.
As set out in the Articles of Association, the London Borough of Hammersmith & Fulham may
appoint a maximum of two trustees and the Bishop of London may appoint one trustee. The Chairman
may hold that office for a maximum period of 3 years, and may be re-appointed for a further 3 years
but no more.

Procedures regarding New Trustees
New trustees receive information about Fulham Palace Trust, its aims and objectives and are given a
tour of the Palace, meeting staff and volunteers. Trustees are encouraged to attend appropriate external
training events where these will facilitate the undertaking of their role.

Subsidiary Undertakings
The results of Fulham Palace Trust’s subsidiary undertaking, Fulham Palace Enterprises Community
Interest Company, are summarised in Note 3 to the financial statements.
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Aims of the Trust
The charity’s objects (“Objects”) are specifically restricted to the following:


to provide for the advancement of public education by the provision of the Fulham Palace
Museum (the "Museum") comprising such exhibits or items as the Charity may from time to
time hold or receive and to preserve the same as a collection (the "Collection");



to preserve for the benefit of the inhabitants of the London Borough of Hammersmith and
Fulham and of the nation at large whatever of the English historical architectural,
archaeological and constructional heritage may exist in and round Fulham Palace in the form
of buildings and gardens of particular beauty or historical, architectural or constructional
interest; and



to protect the environment, conserve or promote biological diversity in Fulham Palace
grounds through (i) the provision, conservation, restoration or enhancement of a natural
habitat; or (ii) the maintenance or recovery of a species in its natural habitat, on land or in
water situated in the vicinity of a landfill site.

The Church Commission is the freeholder of the Fulham Palace site, and London Borough of
Hammersmith and Fulham is the long leaseholder who ran Fulham Palace until 31 March 2011. The
relationship between Fulham Palace Trust and London Borough of Hammersmith & Fulham is
formalised in the grant funding agreement dated 1 April 2011.

The Fulham Palace Trust Strategic Plan ( 2014/15 – 2016/17)
A strategic and business plan for the next 3 years was ratified at a Trust
Board meeting on 10 March 2014.

VISION
To engage people and provide an insight, through the stories of the Bishops of London, into over 1300
years of English history, and to become one of Great Britain’s most loved and inspiring historic houses
and gardens.
AIMS
1. To conserve and restore Fulham Palace to become one of the best heritage attractions in Great
Britain
2. To make the Palace one of the most widely supported heritage attractions in Great Britain
3. To make the Palace financially self-sufficient and efficient
4. To make the Palace one of the most inspirational, engaging and educational heritage
attractions in Great Britain
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CHAIRMAN’S REPORT
T i mo t h y C . W . I n g r a m
The 2014/2015 year was our fourth year of operating as an independent Trust responsible for running
Fulham Palace and its grounds for the benefit of the community. This site with its buildings so rich in
history and set in 13 acres of tranquil gardens, yet within inner London, has so much to offer, and it is a
pleasure to be able to report the good progress that is being made to display the splendour that this
treasured heritage site possesses.
The Chief Executive’s Report covers the main aspects of what has been achieved in the year.
TRUSTEES
During the year two trustees, Dr Jonathan Williams and Martin Poole resigned and I would like to
thank them for all the help and guidance they have given us during their tenure.
In September 2014 the trustees elected Kevin Rogers to the Trust Board. Kevin has considerable
experience in historic buildings, collections and conservation management, and this expertise will be
very beneficial to us.
In September 2014 London Borough of Hammersmith and Fulham (LBHF) appointed Councillor
Vivienne Lukey and Councillor Alan De'Ath to the Trust Board.
In December 2014 the trustees elected Victoria Quinlan to the Trust Board. Victoria is Chief Finance
Officer for Europe, Middle East and Africa for Lend Lease Corporation, and has a strong background
in Finance and Accounting. She chairs the Finance, Risk and Audit Committee.
STAFFING
During the year we further strengthened our staff
team, which numbered 18 at the end of the year
supplemented by around 180 active volunteers.
This has enabled us to extend our activities
further.
Peter Trott, Museum Steward, retired on 31
March 2015 after 23 years’ service at Fulham
Palace. I would like to thank him for his long and
devoted service.
A Volunteer Guide leading a group through the Tudor Courtyard

8 ANNUAL REPORT | 2015

PHASE 3 RESTORATION
We have been developing our plans for the next part of our restoration which will repair and make
accessible the Tudor Quadrangle and Great Hall and further restore the gardens. This will be a major
project and, once completed, really should help us to achieve our aim to be “one of the most
inspirational, engaging and educational heritage attractions in the UK”. It will very much enable us to
bring the Palace and gardens fully back to life.
The project will cost about £3.8 million, and I am delighted to report that in March 2015 we received
the good news that our application to the Heritage Lottery Fund (HLF) was successful and should
provide about £2 million towards the project. We are now embarking on raising the match-funding
required to enable the project to go ahead. This will require huge effort, but it will be of tremendous
benefit to the community. In this respect I am also delighted to report that the Garfield Weston
Foundation will be donating £100,000 towards this project.

The Great Hall c.1899

The Great Hall today, a focus of our HLF project

DONORS, PATRONS AND FRIENDS OF FULHAM PALACE
Much progress has been made in extending our supporters' group, and the board and I are immensely
grateful for the help the Palace receives, which enables so much to be done. It really does make a
difference. The phase 3 restoration mentioned above can only happen as a result of the benevolence of
individuals and institutions.
CHURCH COMMISSION
Under the original terms of the lease of Fulham Palace from the Church Commission, who own the
freehold, Fulham Palace Trust was paying a rent of £62,500 per year. The Church Commission have
now very generously not only agreed to waive this rent through to the lease expiry on 17 May 2075, but
have also agreed to backdate this suspension to 1 April 2012. The arithmetic sum of the rents saved
over this 63 year period is nearly £3 million and this very much appreciated generosity will greatly help
the Trust in what it can offer the community.
The Trustees have agreed that £156,250 of this rent rebate will be used as part of the match funding
required for the Phase 3 Restoration Project. The future rent savings will greatly help the Trust in its
charitable objective and the Trustees are very grateful to the Church Commission for this.
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FINANCES
Running Fulham Palace costs approximately £1.1 million per year. For the year ending 31 March 2015
the gross income amounted to just over £1.3 million and, after costs, the Trust had net unrestricted
income of £205,514. £125,000 of this related to the two prior years’ rent rebate; excluding this prior
year rebate the net income would have been £80,514.
Our cash position remains healthy, with cash of £499,341 at the year end, representing nearly 6
months’ running costs. £250,000 of this arises from a long- term loan from LBHF to assist our
liquidity which is repayable by 31 March 2019.
As mentioned last year, we are recording the pension deficit position as a liability of £388,000. This
relates to seven staff members previously employed by LBHF who, at the time of the Trust’s
foundation, had been transferred to the Trust under the requirements of the Transfer of Undertakings
(Protection of Employment) regulations. The actuary of this pension scheme, the Local Government
Pension Scheme, has recommended that this deficit be funded over 22 years. Accordingly it should not
have a significant effect on the Trust’s ability to fund its running costs nor should it adversely affect the
Trust’s ability to complete the Phase 3 restoration. LBHF has declined the Trust's request to take
responsibility for this deficit arising in respect of the period when the staff members concerned were
Council employees. However, to put this in context, it should be pointed out that, as reported last
year, LBHF had in 2014 not only provided the long term liquidity loan mentioned above but also
granted us a sum of £350,000 to enable us to repay a loan of that amount from the Architectural
Heritage Fund.

East façade, Fulham Palace

CONCLUSION
I, and I am sure the 260,000 visitors during the year, derive great pleasure and learning from the
magical place, and with such a rich history, that is Fulham Palace. All this would not be possible
without the support we have from the Heritage Lottery Fund, the London Borough of Hammersmith
and Fulham, the Church Commission and the numerous other supporters we have. It also would not
be possible without the efforts made by the management and staff, and by the very many volunteers
who unselfishly give their time to us. Our heartfelt thanks to all that make Fulham Palace happen.
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CHIEF EXECUTIVE’S REPORT
Siân Harrington
Review of 2014/2015
Fulham Palace Trust has continued to increase the quality of its offer during its fourth year of
operation. Our adult education, family learning, public events, schools and community programmes
have grown further still, and we achieved our highest visitor figures yet. The walled garden continues
to sparkle as the jewel in our crown, receiving many gasps of amazement during an average day, thanks
to the hard work of our team of gardeners and volunteers.
Our staff team expanded from 17 FTE to 18 FTE with the addition of a temporary project assistant to
help with marketing and preparation of the Phase 3 documents for submission to the Heritage Lottery
Fund (HLF). Five of our staff posts are part-funded by HLF, the London Borough of Hammersmith
and Fulham (LBHF) and another part-funded by English Heritage.
VISITOR NUMBERS AND EVENTS
In 2014/15 261,874 visitors came to Fulham Palace, an increase of 5% on 2013/14. The majority of
the increase was probably due to the Country Life Fair which was held at the Palace in October 2014.
We continue to improve on our visitor enjoyment scores at the Palace, with 97% of our visitors rating
their experience of the Palace as excellent or very good. This was an increase of 2% of the previous
year. We have a team of staff and volunteers working on visitor reception and this provides a presence
7 days a week throughout the year, and this has no doubt contributed to those levels of satisfaction,
along with excellent survey results for our learning work and public events.
Levels of satisfaction with the café have improved: over the course of the year 83% of café users voted
their experience as good or excellent, up from 75% last year.
Our activities and events programme in
2014/15 included open air cinema,
theatre in the walled garden, and a large
number of talks, tours and workshops.
The open air cinema attracted 1,475
across three events. The two July jazz
concerts attracted 1,009 guests. Our
opera evening attracted 100 people.
Outdoor theatre had 681 attendees.

Shakespears’s Globe On Tour performing ‘Much Ado
About Nothing’ in the Walled Garden
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MUSEUM AND HISTORIC ROOMS
In 2014/15 16,781 visitors came to the museum and historic rooms: an increase of 6% on 2014/15
(15,738). A temporary exhibition on Fulham Palace during the Second World War drew new visitors
to the Palace.
PRESS AND PUBLICITY
We have continued to develop our website and it continues to drive interest in the Palace. In the last
year we took back much of our PR activity in house, thanks to the temporary role of Project Assistant.
Our number of Twitter followers has increased from 1,600 to 2,600 over the course of the year and
our Facebook site now has almost 1,000 likes. Following a review of our website and social media use
we made some changes to the website such a scrolling image gallery on the front page, and set up a
presence on Instagram.
LEARNING
Our popularity with local schools continues to
grow despite the disruptive changes to the national
curriculum. During the year 192 different classes
came to the Palace studying Romans, Tudors,
Victorians, WWII, Toys and Creepy Crawlies.
We added two new sessions, Vikings and Stone
Age, and these have proved popular with local
schools. Our Palace Explorers for under 5s and
their parents/carers is still extremely popular and
is helping us build great links with local
community in advance of Phase 3.
Pupils taking part in a Tudor Marketplace school session

VOLUNTEERING AND COMMUNITY DEVELOPMENT
In 2014/15 the number of volunteer hours increased to 21,978, an increase of over 6,000 on the
previous year. This was largely due to a one-year gardening project run in Bishop’s Park by
Groundwork. We are grateful for the hard work of all our volunteers who work in a range of roles from
sewing bee, learning assistants, photographers, gardening, museum stewarding, collections care,
beekeeping and building maintenance.
We received funding through Arts
Council England for a project to
improve volunteer systems and
communications across museums and
historic sites in West London. We
developed a new volunteer portal,
which provides regular updates to
volunteers and an opportunity to
provide feedback and ask questions.
The new Fulham Palace volunteers website
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This was the last year of the outreach programme across Bishop’s Park and Fulham Palace funded as
part of the last HLF Parks for People Project. We are grateful for the work done by Pauline
McCormack, who as Community Development Officer established new activities including a farmer’s
market and a weekly park run which will continue to grow and develop.
GARDEN DEVELOPMENTS
The vegetable garden was as productive in its 2nd
year of operation as its first and during the course of
the summer we supplied potatoes, carrots, lettuce,
radishes, peas, beans and pumpkins to The Square
restaurant in Mayfair, together with tomatoes,
chillies and aubergines from the vinery. Early in
2015 we established a small group of garden
volunteers who grow and pick produce for sale on
the barrow in the walled garden.
The new Walled Garden barrow selling plants
and produce from the Fulham Palace gardens

We ran a community archaeology dig in October 2014 to dig 47 tree pits for our new apple orchard in
the walled garden. The apples varieties were chosen to reflect the history of our gardens, including
varieties that travelled the Atlantic to America, some recommended in the late 17th century by Bishop
Compton’s master gardener, George London, and some varieties from Putney and Fulham.
We have become active partners in a group working with the Curator of the Sloane Herbarium at the
Natural History Museum, with the ultimate aim of making the collection, which includes 17th century
plant material from Fulham Palace, accessible to the public.
INCOME GENERATION
We have a new tenant in the Blomfield Rooms following the departure of the last tenant, but there
were no voids in either office or residential accommodation.
Sales in our café increased on the previous year, bringing income to the Palace of £21,260 (up from
£19,941 in 2013/14).
The weddings and functions business grew in the 2nd year of our contract with Bovingdons, from
£624,931 in 2013/14 to £950,332 in 2014/15. Fulham Palace receives a minimum guarantee from
Bovingdons in relation to this.
Other areas of income including our shop, history tours and public events are relatively small but they
are important elements of our complex jigsaw puzzle of income generation.
FUNDRAISING
The Friends of Fulham Palace have now been operating since the end of 2013 and the Friends’ new
committee is working to increase the number of members from 170. The patrons scheme continues to
grow and attract new members.
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We held a very successful auction dinner
on 21 October 2014. Prizes included a
trip to Thailand, and thanks to our guest
auctioneer, Jeffrey Archer, we sold 29 out
of 30 lots. David Starkey provided the
historical stimulus for the evening
through an inspiring speech.
This
generated a surplus of £23,000 for the
capital campaign for the Phase 3
restoration.

Guests enjoying the Gala Auction Dinner in the Great Hall, Fulham Palace

2015/2016 and Beyond
In 2015/16 the priorities for the Trust will be as following.
INCOME GENERATION
The Trust needs to generate sufficient income to pay for its operating costs. It is therefore crucial that
we support Bovingdons Ltd, our functions and catering contractor, to develop the wedding and
corporate business and maintain a high standard of café operation.
We also need to maintain zero voids and manage our tenanted portfolio to a high standard. We have
one tenancy coming to an end on 31 March 2016 and we need to ensure that we maximise the rent for
this office suite.
DEVELOPMENT
Our round one application to HLF for the next stage of restoration of the Palace and grounds was
successful at the second attempt, in March 2015. We now enter an 18 month development phase
where we work up detailed designs and costings for the project prior to our second round application
to HLF in 2016.
Alongside our bid to HLF we will continue to pursue partnership funding from trusts, foundations and
individuals. The target is £1.45 million of match-funding by the end of 2016.
We work with the committee of the Friends of Fulham Palace to grow the membership and we will
consolidate the Palace individual and corporate patrons schemes.
PRESS AND PUBLICITY
We will aim to further develop our PR and marketing strategy to increase our profile locally and
London-wide, and with the specialist press, e.g. gardening, food and weddings. This is particularly
important in relation to our fundraising strategy as we still have work to do in terms of establishing
ourselves as a historic site of national significance rather than primarily as a wedding venue.
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LEARNING AND COMMUNITY DEVELOPMENT
We will build on the success of volunteer programme
this year. We will appoint a Volunteer Development
Officer to review our systems and procedures and
manage our new volunteer portal.
We will continue to monitor the success of our
primary school workshops, given the continued
adjustments schools are making after the changes to
the national curriculum. A big focus this year will be
working with secondary schools to provide a better
offer that meets their needs.
We will launch a second under 5s session following
the success of our existing Palace Explorers
programme.

Children taking part in our Palace Explorers
under 5s session
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OPERATIONAL
We will continue to update our financial, HR, risk management and health and safety processes. A key
challenge for the year will be managing business as usual while we prepare the detailed plans for our
restoration project.
Our Key Performance Indicators for the year are as follows:
2011/12
OUTTURN

2012/13
OUTTURN

2013/14
OUTTURN

2014/15
TARGET

2014/15
OUTTURN

224,003

201,507

248,391

250,000

261,874

Good/excellent satisfaction with Fulham
Palace (percentage)

n/a

87%

95%

88%

97%

Good/excellent satisfaction – café
(percentage)

n/a

83%

75%

85%

83%

Reduction of LBHF grant (£000)

101

50

0

0

0

-

-

Awaiting
result

Achieved

Achieved

17,086

11,046

15,529

16,000

21,978

Fulham Palace Grounds must comply with NI
197 specification (biodiversity standard)

Yes

Yes

Yes

Yes

Yes

Museum registration (accreditation)

Yes

Yes

Yes

Yes

Yes

14,214

14,649

15,738

16,000

16,781

LBHF Primary schools involved with
education activities at Fulham Palace (number)

19

24

24

24

25

LBHF Primary schoolchildren participating in
education activities at Fulham Palace (number)

1,074

1,910

2,028

2,000

1,638

100

143

156

150

192

2,504

3,569

3,865

3,800

4,243

FULHAM PALACE
Total visits to Fulham Palace main gate
(number)

Fulham Palace Grounds and Bishop’s Park
achieve Green Heritage Site award and Green
Flag
Person Hours volunteering (number)

Visitors to the Museum of Fulham Palace in
person (number)

Number of school classes taught at Fulham
Palace (based on school months) (number)
Total number of pupils visiting Fulham Palace
(based on school months)

16 ANNUAL REPORT | 2015

With thanks to our founding donors and all those who have given to Fulham Palace over the course of
the year 31 March 2014 – 1 April 2015.
FOUNDING DONORS
Anonymous
Brita von Schoenaich
Councillor Nicholas Botterill
Dr Jonathan Williams
Gordon Edington CBE
Ken Wright
Martin Poole
Phil and Jennie Howard
Phillip Emery FSA
Sandra Cook
The Reverend Canon Joseph Hawes
The Scorpion Trust
Thomas Hackett
Tim and Dede Sanderson
Tim Ingram

LIFE PATRONS
Alex and Isobel Hill-Smith
Anonymous
Anonymous
Anonymous
Ben and Louise Monaghan
Christopher Laing, OBE
Frederick Max St Lawrence Bircher
George and Daphne Stead
Jennifer Wright
Kate and Klaus Groenholm
Keith Whitehouse
Miranda Fowler
Simon Clark
Vernon and Jennifer Elizabeth Burgess

ANNUAL PATRONS
Adrian Marston
Ailsa Beaton
Alison Perry
Anthony Fenn and Lesley Cox
Carol Scholes
Christine Ingram
David and Fiona Jenkins
Geoffrey Taunton-Collins
George and Jane Blunden
Gil and May Woods
Godfrey and Sue Shocket
Ian and Daphne Boyce
Jill Marx
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John and Caroline Armstrong
Julian and Pattie Barwick
Martin Gordon OBE
Rob Van Mesdag
Sebastian and Flora Lyon
Sir Charles and Lady Nunneley
Stephen Wisking

DONORS WHO HAVE CONTRIBUTED MORE THAN £1,000
Charlie Porter and Fru Hazlitt
Ian and Daphne Boyce
Justin Excell
Nigel and Jennifer Seale
Nigel and Samantha Fenn
RMS Markets
The Christopher Laing Foundation
Tim and Christine Ingram
Tim and Dede Sanderson

CHARITABLE TRUSTS AND FOUNDATIONS AND STATUTORY
FUNDERS
Heritage Lottery Fund
The Big Lottery Fund
London Borough of Hammersmith and Fulham
Department for Environment, Food and Rural Affairs
Forestry Commission
Barbara and Phillip Denny Charitable Trust
Country Houses Foundation
Friends of Fulham Palace
Fulham Society
The Finnis Scott Foundation
John Lyon’s Charity
The V&A Purchase Grant Fund

CORPORATE BODIES
Dexters Estate Agents
Fullers Builders Ltd
Knight Frank Plc
Savills Plc
The Square Restaurant

CORPORATE PARTRONS
Development Securities Plc
Peregrine Bryant Architecture and Building Conservation
Russell-Cooke Solicitors
Sipsmith
Smallwood Architects Ltd
Sullivan Thomas
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In addition, thanks to all those donors who have given amounts of up to £1,000 to Fulham Palace over
the course of the year 31 March 2014 – 1 April 2015.
Finally we thank the Friends of Fulham Palace for their support throughout the last year.
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PUBLIC BENEFIT
The Trustees confirm that they have complied with the duty in section 17(5) of the Charities Act 2011
to have due regard to the guidance published by the Charity Commission.
RISK ASSESSMENT
The major risks to which the charity is exposed have been identified and reviewed and systems have
been established to mitigate these risks.
RESERVES POLICY
The Trustees have reviewed the charity’s need for reserves in line with the guidance issued by the
Charity Commission.
Having taken this guidance into account, the Trustees have established a policy whereby the charity’s
target is to hold reserves equal to between three and six months’ expenditure.
As at 31 March 2015, unrestricted reserves stood at £236,272. The Trustees’ intention is therefore to
increase reserves in coming years by raising additional funds. The target is £250,000 of FPT’s own
reserves by 31 March 2019.
This target level of reserves takes into account:
 Risks associated with each stream of income and expenditure being different from that
budgeted
 Planned activity level
 The charity’s commitments
INVESTMENTS
Monies surplus to operational working capital requirements are invested in line with our investment
policy, the objective of which is to maximise returns whilst ensuring that as far as possible funds are
adequately safeguarded.

SIGNED ON BEHALF OF THE TRUSTEES on 14 September 2015

Timothy Charles William Ingram
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DIRECTORS’ RESPONSIBILITIES
The directors are responsible for preparing the Annual Report and the accounts in accordance with
applicable law and regulations.
Company law requires the directors to prepare accounts for each financial year. Under that law the
directors have elected to prepare the accounts in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under
company law the directors must not approve the accounts unless they are satisfied that they give a true
and fair view of the state of affairs of the group and company and of the incoming resources and
application of resources of the group for that period. In preparing these accounts, the directors are
required to:




select suitable accounting policies and then apply them consistently;
make judgements and accounting estimates that are reasonable and prudent;
prepare the accounts on the going concern basis unless it is inappropriate to presume that the
company will continue in operation.

The directors are responsible for keeping adequate accounting records that are sufficient to show and
explain the company’s transactions and disclose with reasonable accuracy at any time the financial
position of the company and enable them to ensure that the accounts comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.
So far as the directors are aware, there is no relevant audit information (information needed by the
company’s auditors in connection with preparing their report) of which the company’s auditors are
unaware and each director has taken the steps that he ought to have taken as a director in order to
make himself aware of any relevant audit information and to establish that the company’s auditors are
aware of that information.

21 ANNUAL REPORT | 2015

INDEPENDENT AUDITOR’S REPORT
We have audited the accounts of Fulham Palace Trust for the period ended 31 March 2015 which
comprise the Group Statement of Financial Activities, the Balance Sheet for the Group and Company
and the related notes. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).
This report is made solely to the charitable company’s members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state
to the charitable company’s members those matters we are required to state to them in an auditors’
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable company’s members as a
body, for our audit work, for this report, or for the opinions we have formed.
RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND AUDITOR
As explained more fully in the Directors’ Responsibilities Statement set out on page 7, the directors are
responsible for the preparation of the accounts and for being satisfied that they give a true and fair
view.
Our responsibility is to audit and express an opinion on the accounts in accordance with applicable law
and International Standards on Auditing (UK and Ireland). Those standards require us to comply with
the Auditing Practices Board’s (APB’s) Ethical Standards for Auditors.
SCOPE OF THE AUDIT OF THE ACCOUNTS
An audit involves obtaining evidence about the amounts and disclosures in the accounts sufficient to
give reasonable assurance that the accounts are free from material misstatement, whether caused by
fraud or error. This includes an assessment of: whether the accounting policies are appropriate to the
charitable company’s circumstances and have been consistently applied and adequately disclosed; the
reasonableness of significant accounting estimates made by the trustees; and the overall presentation of
the accounts. In addition, we read all the financial and non-financial information in the Trustees’
Annual Report to identify material inconsistencies with the audited accounts and to identify any
information that is apparently materially incorrect based on, or materially inconsistent with, the
knowledge acquired by us in the course of performing the audit. If we become aware of any apparent
material misstatements or inconsistencies we consider the implications for our report.
BASIS FOR QUALIFIED OPINION ON FINANCIAL STATEMENTS
The Directors have not complied with the requirements of FRS17 Retirement Benefits, in relation to
the five employees in the London Borough of Hammersmith and Fulham Pension Scheme, as they
were unable to justify the actuary’s costs. As a consequence the accounts do not provide the
information as required regarding recognising the proportion of the pension scheme deficit to be
included in the accounts. The total deficit of the scheme shown in the actuarial valuation at 31 March
2013 was £388m but we are not able to quantify the non-compliance as the actuarial valuation at the
balance sheet date relating to the employees has not been obtained.
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QUALIFIED OPINION ON ACCOUNTS
In our opinion, except for the effects of the matter described in the Basis for Qualified opinion
paragraph, the accounts:
 give a true and fair view of the state of the group and parent charitable company’s affairs as at
31 March 2015 and of the group’s incoming resources and application of resources, including
the group’s income and expenditure, for the year then ended;
 have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and
 have been prepared in accordance with the requirements of the Companies Act 2006
OPINION ON OTHER MATTER PRESCRIBED BY THE COMPANIES ACT 2006
In our opinion the information given in the Trustees’ Annual Report for the financial year for which
the accounts are prepared is consistent with the accounts.
MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION
We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report to you if, in our opinion:
 the parent charitable company has not kept adequate accounting records or returns adequate
for our audit have not been received from branches not visited by us; or
 the parent charitable company’s accounts are not in agreement with the accounting records
and returns; or
 certain disclosures of trustees’ remuneration specified by law are not made; or
 we have not received all the information and explanations we require for our audit.

Robert Kirtland
Senior Statutory Auditor
For and on behalf of:
Critchleys LLP, Statutory Auditor
Oxford
28 September 2015
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GROUP STATEMENT OF FINANCIAL
ACTIVITIES
including the Income and Expenditure Account
For the year ended 31 March 2015

Notes
Incoming resources from
Generated funds:
Voluntary income

2

Restricted
Funds

Unrestricted
Funds

2015
Total

As restated
2014
Total
£

£

£

£

294,431

127,691

422,122

629,680

Activities for generating funds:
Non-charitable trading income
Income from charitable activities

3
4

-

335,654
557,961

335,654
557,961

407,059
509,077

Investment income

5

-

917

917

826

294,431

1,022,223

1,316,654

1,546,642

Total Incoming Resources
Resources Expended
Cost of generating funds:
Costs of generating voluntary
income
Non charitable trading expenditure
Charitable expenses

6
3
4

57,722
-

12,057
31,499
73,483

69,779
31,499
73,483

93,594
45,717
76,476

Charitable activities

7

95,146

816,890

912,036

945,301

Governance costs

9

7,660

7,660

7,672

-

Total Resources expended

152,868

941,589

1,094,457

1,168,760

Net incoming resources
before transfers

141,563

80,634

222,197

377,882

(124,880)

124,880

Net income for the year

16,683

205,514

222,197

377,882

Reconciliation of funds
Total funds brought forward

63,326

30,758

94,084

(283,798)

Total funds carried forward

80,009

236,272

316,281

94,084

Transfers between funds
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19

-

-

GROUP STATEMENT OF FINANCIAL ACTIVITIES, FOR THE YEAR ENDED 31 MARCH
2015 – CONTINUED
The notes on pages 26 to 37 form part of these accounts.
All activities are continuing. There are no gains or losses other than those shown above.
Details of restricted funds are set out in note 19 of the accounts.
Unrestricted Funds of the group comprise Non Charitable Trading Funds (Fulham Palace Enterprises
Community Interest Company reserves) and the General Fund (which is the Company’s operating
fund). The total Unrestricted Funds at the end of the year of £236,272 comprise a £nil balance on the
Non Charitable Trading Funds, a surplus on the General Fund of £624,272 and a deficit on the
Pension Fund of £388,000. Further details relating to the funds are given in note 18 to these accounts.
As the Company is limited by guarantee, and with charitable objectives, a reconciliation of
“shareholders funds” is not considered appropriate.
The pension liability has been valued at £388,000 in each of the financial years ended 31 March 2012,
2013, 2014 and 2015. Further details are given in note 17 to these accounts.
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BALANCE SHEET FOR THE GROUP
AND THE COMPANY
Accounts for the year ended 31 March 2015
Group
2015

Company
2015

As restated
Group
2014
£

As restated
Company
2014
£

£

£

12

350,591

302,050

370,242

303,889

13
14

11,584
252,330
499,341

11,584
368,584
431,242

11,956
244,935
371,979

11,956
323,169
356,354

736,255

811,410

628,870

691,479

(159,565)

(159,179)

(267,028)

(263,284)

Net current assets

603,690

652,231

361,842

428,195

Total assets less current liabilities

954,281

954,281

732,084

732,084

(250,000)

(250,000)

(250,000)

(250,000)

704,281

704,281

482,084

482,084

(388,000)

(388,000)

(388,000)

(388,000)

316,281

316,281

94,084

94,084

624,272
(388,000)
80,009

624,272
(388,000)
80,009

418,758
(388,000)
63,326

418,758
(388,000)
63,326

316,281

316,281

(283,798)

(283,798)

Notes
Fixed assets
Tangible assets
Current assets
Stocks
Debtors
Cash at bank and in hand

Current liabilities
Creditors due within one year

Creditors:
Amounts falling due after more
than one year

15

16

Net assets excluding pension liability
Pension scheme liability

17

Net assets
Represented by:
Unrestricted funds - general
Unrestricted funds – pensions
Restricted funds

18
19

The notes on pages 26 to 37 form part of these accounts.
These accounts were approved and authorised for issue by the Board of Trustees on 14 September 2015
Timothy Charles William Ingram
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NOTES TO THE ACCOUNTS
Accounts for the year ended 31 March 2015
1.

ACCOUNTING POLICIES
The following accounting policies have been applied consistently in dealing with items which are
considered material in relation to the Company's accounts:
Basis of Accounting
The accounts are prepared under the historical cost convention and in compliance with all
applicable accounting standards. The exemption from preparing a cash flow statement has been
used on the grounds that the Company is a small company.

Presentation of the Accounts
The accounts have been prepared in accordance with the Statement of Recommended Practice
(SORP), “Accounting and Reporting by Charities” published in March 2005 and the Companies
Act 2006.

Group Financial Statements
These financial statements consolidate the results of the charity and its wholly-owned subsidiary
Fulham Palace Enterprises Community Interest Company on a line by line basis. A separate
Statement of Financial Activities, or income and expenditure account, for the charity itself is not
presented because the charity has taken advantage of the exemptions afforded by Section 408 of
the Companies Act 2006 and paragraph 304 of SORP 2005.
Income
All incoming resources are accounted for when the charity has entitlement to the funds,
certainty of receipt and the amount is measurable. Where income is received in advance or a
deposit is made it is deferred until the charity is entitled to that income – usually when the event
occurs. Grants are included on a receivable basis subject to adjudged ability to meet any
associated conditions. Donations and voluntary income are included in the accounts when
received. Legacies are accounted for when the charity is notified of its entitlement to the income
and the amount can be assessed with reasonable certainty.
Fixed Assets
The Company operates a policy of only capitalising assets with a cost greater than £1,000. All
other assets are written off to the Statement of Financial Activities.
Depreciation
Depreciation is provided on tangible fixed assets at rates calculated to write off the costs less
residual value, on each asset over its expected useful life.

27 ANNUAL REPORT | 2015

Stocks
Stocks are stated at the lower of cost and net realisable value. ‘Net realisable value’ is the amount
or value expected to be received from the sale or use of stock in the normal course of business
after deducting any additional cost incurred in the process of realisation.
Leased Assets
Rentals applicable to operating leases where substantially all the benefits and risks of ownership
remain with the lessor are charged to the statement of financial activities on a straight line basis.
Pension Costs
The charity operates a defined contribution pension scheme for staff who have joined the Trust
since April 2011. Five staff members who transferred from LBHF are members of the Local
Government Pension scheme. Further details of this scheme are given in note 17. Contributions
to both schemes are recognised as an expense when they fall due.
Fund Accounting
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of the
general objectives of the charity and which have not been designated for other purposes.
Restricted funds are funds which are to be used in accordance with specific restrictions imposed
by the donors or which have been raised by the charity for particular purposes. The aim and use
of each restricted fund is set out in the notes to the financial statements.
Expenses
Costs are included in the appropriate category. Support costs are allocated across the two
activities based on the direct costs of that activity as a proportion of the total direct cost of the
two activities. Irrecoverable VAT is included within support costs.
Transfer of Assets
On the 1 April 2011 all the assets and liabilities of Fulham Palace Trust (an unincorporated
charity) were transferred to Fulham Palace Trust (an incorporated charity).
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2.

VOLUNTARY INCOME
Restricted

Unrestricted

£

£

Total
2015
£

Total
2014
£

Grants
Church Commission
donation in kind
LBHF / HLF core funding grant
HLF education grant
Other project grants

187,500

-

187,500

367,000

-

127,691
-

127,691
-

104,074
35,000
21,904

127,691

315,191

527,978

106,931

101,702

422,122

629,680

187,500
Donations

106,931
294,431

127,691

“LBHF” refers to the London Borough of Hammersmith and Fulham.
“HLF” refers to the Heritage Lottery Fund.

3.

FULHAM PALACE ENTERPRISES COMMUNITY INTEREST COMPANY
Fulham Palace Enterprises Community Interest Company is a wholly-owned subsidiary
incorporated in England and Wales whose principal activity is to support the charity. The
subsidiary is limited by guarantee and therefore there is no investment to disclose. The
guarantee is limited to £100.
The income and expenditure of the CIC as shown in the published accounts is as follows:

Turnover
Cost of sales
Administrative expenses
Interest receivable and similar income
Retained profit for the year

2015
£

2014
£

335,654
(7,150)
(328,541)
37

407,059
(30,474)
(376,646)
61

-

-

Balance sheet
Fixed assets
Current assets
Current liabilities

48,541
106,846
(155,387)

66,353
53,881
(120,234)

Net assets

-

-

Income and expenditure account

-

-

29 ANNUAL REPORT | 2015

Administrative expenses include management charges and gift-aid payments of £304,192 (2014:
£361,403) to the parent company, Fulham Palace Trust.
Current liabilities include an amount due to the parent company, Fulham Palace Trust, of
£155,001 (2014: £116,490).

4.

FULHAM PALACE TRUST
PALACE INCOME AND EXPENSES
2015
£

2014
£

21,831
498,657
20,930
16,543

21,198
455,161
19,158
13,560

557,961

509,077

1,251
66,976
3,591
1,665

10,000
63,353
1,931
1,192

73,483

76,476

Income
Functions, catering, events and café income
General rents, service charges and utilities reimbursements
Education
Other income

Expenditure
Costs of events
Other salaries
Catering charges
Legal costs

5.

INVESTMENT INCOME
Investment income consists solely of interest receivable.

6.

COSTS OF GENERATING INCOME
2015
£
Entertaining
Activities and events
Marketing, PR and website costs
Fundraising staff
Exhibition costs
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2014
£

4,458
6,394
24,418
31,881
2,628

1,924
346
58,879
30,766
1,679

69,779

93,594

7.

CHARITABLE ACTIVITIES
Activities
undertaken
directly
£
Activity
Maintenance of historic buildings
Community & education

8.

Support Costs
(note 8)

Total
2015

Total
2014

£

£

£

113,512
27,310

385,608
385,606

499,120
412,916

499,325
445,976

140,822

771,214

912,036

945,301

ALLOCATION OF SUPPORT COSTS
Maintenance
of historic
buildings
£
Support cost
Premises
Administration staff costs
Other overheads

Community
& Education
£

Total
2015

Total
2014

£

£

101,845
229,935
53,828

101,844
229,935
53,827

203,689
459,870
107,655

245,468
444,718
102,971

385,608

385,606

771,214

793,157

Allocation of support costs was based on the level of costs in Activities undertaken directly.

9.

GOVERNANCE COSTS
2015
£
Preparation of annual accounts and audit fees
Trustee meetings (minute taking)

10.

2014
£

7,200
460

7,200
472

7,660

7,672

EMPLOYEE COSTS

Wages and salaries
Temporary and agency staff
Social security
Pension contributions

2015
£

2014
£

455,573
39,191
47,291

446,094
39,802
42,923

542,055

528,819
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The number of employees whose annual emoluments exceeded £60,000 in the period were as follows:
2015
No.

2014
No.

£60,000 - £70,000
£70,000 - £80,000

1

1
-

The average monthly number of employees in the group during the year was made up as follows:
2015
No.

2014
No.

CEO
General Manager
Finance Officer
Receptionists
Head Gardener
Gardeners
Chargehand Gardener
Project Manager
Curator
Steward
Apprentice/trainee gardeners
Learning Officer
Administration / fund raising
Handyman/caretaker
Fundraising

1
1
1
2
1
1
1
1
1
3
1
2
1
1

1
1
1
2
1
1
1
1
1
3
1
1
1
1

18

17

No Trustee received any remuneration or reimbursement of expense during the year.

11.

NET INCOMING RESOURCES
2015
£

2014
£

7,200
6,920
62,500
33,851

7,200
10,199
62,500
23,845

is stated after charging:
Auditors’ remuneration – audit
Auditors’ remuneration – other financial services
Rent
Depreciation
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12.

FIXED ASSETS
Tangible assets for the Group
Plant &
machinery

Office
equipment

Fixtures
&
fittings

Leasehold
improvements

Group
Total

£

£

£

£

£

4,822
12,940

45,506
-

99,750
-

293,239
1,260

443,317
14,200

17,762

45,506

99,750

294,499

457,517

1,347
1,607

30,994
8,336

31,754
19,348

8,980
4,560

73,075
33,851

At 31 March 2015

2,954

39,330

51,102

13,540

106,926

Net book value:
At 31 March 2015

14,808

6,176

48,648

280,959

350,591

At 31 March 2014

3,475

14,512

67,996

284,259

370,242

Plant &
machinery

Office
equipment

Fixtures
&
fittings

£

£

£

4,822
12,940

45,506
-

29,375
-

293,239
1,260

372,942
14,200

17,762

45,506

29,375

294,499

387,142

1,347
1,607

30,994
8,336

27,732
1,536

8,980
4,560

69,053
16,039

At 31 March 2015

2,954

39,330

29,268

13,540

85,092

Net book value:
At 31 March 2015

14,808

6,176

107

280,961

302,050

At 31 March 2014

3,475

14,512

1,643

284,259

303,889

10-33% SL

33% SL

25% SL

Duration of lease

Cost or valuation:
At 1 April 2014
Additions
At 31 March 2015
Depreciation:
At 1 April 2014
Charge for year

Tangible assets for the Company

Cost or valuation:
At 1 April 2014
Additions
At 31 March 2015
Depreciation:
At 1 April 2014
Charge for year

Depreciation provided:

Leasehold Company
improvements Total
£

£

20% SL /
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13.

STOCKS

Goods for resale

14.

Company
2015

Group
2014

Company
2014

£

£

£

£

11,548

11,548

11,956

11,956

DEBTORS

Trade debtors
Prepayments and accrued income
Other
Due from subsidiary

15.

Group
2015

Group
2015

Company
2015

Group
2014

Company
2014

£

£

£

£

73,475
22,605
156,250
252,330

35,579
21,754
156,250
155,001
368,584

198,527
46,408
244,935

160,271
46,408
116,490
323,169

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Other taxes and social security
Revolving credit facility from LBHF
Other creditors
Accruals and deferred income

Group
2015

Company
2015

Group
2014

Company
2014

£

£

£

£

33,876
22,490
32,880
70,319
159,565

33,777
22,490
32,880
70,032
159,179

40,654
49,170
25,092
19,811
132,301
267,028

37,197
49,170
25,092
19,811
132,014
263,284

102,861
(102,861)
6,166
6,166

102,574
(102,574)
5,879
5,879

14,670
(14,670)
102,861
102,861

14,670
(14,670)
102,574
102,574

Income in advance
Brought forward
Utilised in year
Arising in year

Income in advance relates to money received for functions due to take place after the year end.
The revolving credit facility is available for the duration of the grant funding agreement which
ends on 31 March 2015. It is repayable from net unrestricted fund income.
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16.

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Term loan from LBHF

Group
2015

Company
2015

Group
2014

Company
2014

£

£

£

£

250,000

250,000

250,000

250,000

The term loan from LBHF is repayable on 31 March 2019 or earlier if the balance of the loan
drawn down which has not been used to fund unforeseen or unbudgeted costs together with the
accumulated operating surplus (excluding restricted funds) exceed £500,000.

17.

PENSION SCHEME LIABILITY
Five staff members belong to the Local Government Pension Scheme which is a defined benefit
scheme. The pension fund actuary carried out an actuarial valuation of the fund as at 31 March
2013. At this date, the charity’s share of the assets and liabilities in the scheme were
Fair value
As at 31
March 2013
£
Asset
Liabilities

523,000
(911,000)

Deficit

388,000

Funding level

57%

In the opinion of the trustees there is no material movement in the value of the pension fund
deficit between the financial years ended 31 March 2012, 2013, 2014 and 2015 and accordingly a
pension scheme liability of £388,000 has been recognised in the accounts at each of these dates.
Employer pension contributions continue to be recognised as an expense when they fall due.
The fund actuary has recommended that the charity funds the deficit over 22 years. On this
basis, the employer contribution rate for the period 1 April 2014 to 31 March 2017 is:

17% of payroll; plus

£20,000 per annum
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18.

UNRESTRICTED FUNDS
General
Total
£

19.

Non-charitable
Trading Funds
£

Pension
£

Group
Total
£

Opening funds
Net incoming resources before transfers
Transfers

418,758
80,634
124,880

- (388,000)
-

30,758
80,634
124,880

Closing funds

624,272

- (388,000)

236,272

RESTRICTED FUNDS

Opening funds
Incoming resources
Resources expended
Transfers
Closing funds

Fundraising
£

Archaeology

20,712
32,028
(52,860)
120

8,819
(5,788)
-

-

3,031

£

Education
Funds
£

Other
£

Group
Total
£

15,315
18,480
63,326
2,970
259,433
294,431
(4,974) (89,246) (152,868)
- (125,000) (124,880)
13,311

63,667

80,009

The transfer from other funds to unrestricted funds of £125,000 represents the rent waiver
from the Church Commission for the rent previously paid in previous years from 1 April 2012.
The waiver for the current year has been restricted to the rent expense that would have been
incurred (see note 22 for further details).
The £120 transfer from unrestricted funds to fundraising funds was agreed to ensure the fund
is not in a deficit.
20.

ANALYSIS OF GROUP NET ASSETS BETWEEN FUNDS

Tangible fixed assets
Net current assets
Long term liabilities
Pension scheme liability

21.

MEMBERS’ LIABILITY
The liability of the members is limited by guarantee.
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Restricted
Funds

Unrestricted
Funds

Total

£

£

£

80,009
-

350,591
523,681
(250,000)
(388,000)

350,591
603,690
(250,000)
(388,000)

80,009

236,272

316,281

In the event of the company being wound up every member undertakes to contribute to the
assets for payment of the debts and liabilities an amount not exceeding £1.
22.

COMMITMENTS UNDER OPERATING LEASES
Fulham Palace Trust holds the site on a long lease with LBHF, who in turn lease it from the
Church Commission. The lease runs to 17 May 2075 and the annual amount payable under the
lease is £62,500. However the Church Commission have now waived this annual rent until 17
May 2075 and have backdated the suspension to 1 April 2012. This has been disclosed as a
donation in kind, with the current year waiver being restricted to the current year rent expense
and the backdated rent being transferred to unrestricted funds.

23.

RELATED PARTY TRANSACTIONS
Fulham Palace Enterprises Community Interest Company is a wholly-owned subsidiary of
Fulham Palace Trust (see note 3 for further details).
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